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The Vienna Evaluation Unit

The Vienna Evaluation Unit started its work in 2005, to contribute to learning and accountability in MSF through good quality evaluations. The unit manages different types of evaluations, learning exercises and anthropological studies and organizes training workshops. More information as well as electronic version of evaluation and anthropology reports are available at: http://evaluation.msf.org.
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MSF	Médecins Sans Frontières
NGO	non-governmental organization
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Please note the difference between findings, conclusions, and recommendation. Someone could question your conclusions (your analysis of facts) but not your findings (the evidence collected). 
All statements in Conclusions sub-section should be clearly connected to findings presented in the Findings section. Conclusions should not present or rely on information not presented and analyzed in the Findings section. 
All recommendations should derive from - and be logically connected to - presented Conclusions and respective Findings.  
Each recommendation should be based on the conclusion drawn on the finding as elaborated in the table below (adapted from ALNAP RTE Guide, 2009). 

	FINDING
	EVIDENCE
	CONCLUSION
	RECOMMENDATION

	There are gaps in volunteer skill level 
	1. Trainer at mock drill 5 did not push head back far enough to clear tongue for airway in mouth to mouth demonstration. 
	Training needs a quality control mechanism.
	The agency should set up a quality-control mechanism within six months to ensure that training is of good quality and that skills are kept up to date.

	
	2. One third of reef knots shown in mock drills were granny knots (and therefore dangerous).
	
	

	
	3. Most common resuscitation method demonstrated is no longer regarded as very effective.
	
	




Tips to write recommendations 

· Make recommendations SMART (specific, measurable, actionable, relevant and timely) wherever possible
· Focus on your target audience: → First, bear in mind who you are trying to communicate with → Then, delineate your messages very clearly 
· Make sure so that even readers who did not read the full report understand the recommendations
· Keep recommendations brief but do not sacrifice clarity for brevity (some level of detail is needed so that a reader can act on recommendations)
· Be directive but not prescriptive or judgmental 
· Test them for relevance with key stakeholders 
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