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• 

• 

• 

• 
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https://drmkc.jrc.ec.europa.eu/inform-index/Countries/Country-Profile-Map
https://drmkc.jrc.ec.europa.eu/inform-index/Countries/Country-Profile-Map
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SPACE FOR MSF IN NATURAL DISASTERS IN GENERAL 

http://www.who.int/hac/techguidance/preparedness/emergency_medical_teams/en/
https://extranet.who.int/emt/
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AN APPROPRIATE INTERVENTION 

REACTIVITY UNDER QUESTION 

LACK OF PREPAREDNESS 

  
   

https://en.wikipedia.org/wiki/Mozambique
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€
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€

“NO-REGRETS” APPROACH 
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“MONEY SHOULDN’T BE A BLOCKING FACTOR”  

ACCOUNTABILITY AT STAKE 
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INTERVENTION IN CABO DELGADO, CYCLONE KENNETH 
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CONCLUSIONS 
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RECOMMENDATIONS 

 Area 1: Strengthen emergency preparedness  

 Area 2: Reinforce needs assessment capacity 

 Area 3: Improve inter-OC coordination 

 Area 4: Question the role of MSF in natural disasters 

 Area 5: Foster further accountability 

RECOMMENDATION AREA 1: STRENGTHEN EMERGENCY PREPAREDNESS  

→ Monitor emergencies in the country & capitalize information on 

• 

• 

• 

→ Reinforce E-prep plan using systematic & simple tools including: 

• 

• 

• 

• 

• 

• 

→ Develop in mission sustainable emergency management experience 

• 
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- 

- 

→ Ensure transmission of knowledge between regular missions/cells and the E-cell(s) 

• 

• 

→ Consider organizing regular and systematic support from E-cell to regular cells on E-prep 

• 

• 

• 

• 

→ Monitor and map the main regional risks (surveillance of outbreaks) 

 

→ Analyse regional logistic options 

• 

• 

• 

→ Make use of regional HR expertise 

• 

• 

RECOMMENDATION 2: REINFORCE NEEDS ASSESSMENT CAPACITY 
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→ Ensure the use of tools to quickly get a global understanding of the crisis and identify priorities  

• 

• 

→ Ensure coordinators from the E-pool are appropriately trained on needs assessment  

• 

→ Deepen MSF general understanding of the evolving humanitarian context (actors – e.g. EMTs, 
coordination mechanisms, etc.) for both HQ and field teams helping to soften MSF culture of 
“separation” 

• 

• ’

→ Consider needs assessments as a key step, especially in complex contexts 

• 

• 

RECOMMENDATION 3: IMPROVE INTER-OC COORDINATION 

→ Deploy ASAP inter-OC positions that have proven added value 

• 

• 

→ Mutualize assessments between OCs 

• 

• 

→ Improve mutualization of supply 

• 

• 
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• 

→ Develop operational governance  

• 

• 

RECOMMENDATION 4: QUESTION THE ROLE OF MSF IN NATURAL DISASTERS 

→ Reflect on MSF role in natural disasters based on the lessons learned from Idai as well as past 
interventions (using for example OCA review of natural disasters interventions) 

• 

• 

→ Adapt future interventions making the best use of its added value 

 

→ Develop further the integration of HIV/TB treatment in emergencies  

 

RECOMMENDATION 5: FOSTER FURTHER ACCOUNTABILITY 

→ Set tools to encourage analysis of activity and rational decision-making 

• 

- 

- 

→ Question MSF internal mechanisms indirectly not supportive to a rational use of resources 
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ANNEXES 

ANNEX I: TERMS OF REFERENCE 

MEDICAL HUMANITARIAN CONTEXT 

REASON FOR EVALUATION / RATIONALE 

OVERALL OBJECTIVE AND PURPOSE 
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SPECIFIC OBJECTIVES 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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• ‘ ’

• ‘ ’

• ‘ ’

• 

• ‘ ’

• ‘ ’

• 

EXPECTED RESULTS 

TOOLS AND METHODOLOGY PROPOSED 

• 

• 

• 

• 

• 

• 
 

• 

• 

DISSEMINATION STATUS OF THE EVALUATIONS 
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PRACTICAL IMPLEMENTATION OF THE EVALUATION 
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ANNEX II: LIST OF INTERVIEWEES 
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ANNEX III: INFORMATION SOURCES  

MSF DOCUMENTS 

 
 
 
 

 
 
 
 
 

 
 

 
 
 

 
 
 
 
 

 
 
 

 

EXTERNAL DOCUMENTATION OF THE GLOBAL EMERGENCY RESPONSE  

 

 
 
 
 
 

 
 
 
 
 

 

 
 
 

https://fts.unocha.org/appeals/761/summary
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https://www.unocha.org/southern-and-eastern-africa-rosea/cyclones-idai-and-kenneth
https://www.unocha.org/southern-and-eastern-africa-rosea/cyclones-idai-and-kenneth
https://reliefweb.int/country/moz
https://www.humanitarianresponse.info/en/operations/mozambique/infographic/mozambique-responding-organisations-presence-27-may-2019
https://www.humanitarianresponse.info/en/operations/mozambique/infographic/mozambique-responding-organisations-presence-27-may-2019
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ANNEX IV: TIMELINE 


